
Lanpher Memorial Library Trustee Meeting 
 

November 11, 2025                                  5:00 PM 
 
Board Members in Attendance: Chair: Kim Austin Puleio, Vice Chair: Ann Spearing, 
Treasurer: Jim Noyes, Jo-Anne Ring, Elliott Buelter, Secretary: Melanie Dickinson, Library 
Director: Amy Olsen 
 
Additions:  Proposal to add days for the Library to close for holidays 
                         Executive Session to discuss staff bonuses 
 
Friends Report: No report, at this time. 
 
Secretary’s Report: Ann made the motion to accept the October 14, 2025 meeting 
minutes. Second by Jo-Anne. All in favor. 
 
Treasurer’s Report: The Board reviewed the monthly treasurer’s reports. 
 
Librarian’s Report: Amy has recently finished writing grants for the Courier and for the 
Summer Reading Program. She is working on writing grants for the strategic plan process 
and a grant for replacing the plaster in the original portion of the building.   
 
Old Business: 

• Building Maintenance: Amy has received required paperwork from Mike Paradee.  
The Board is looking forward to his recommendations for building maintenance. 
 

• Annual Appeal Update: Melanie suggested that we put a reminder in Front Porch 
Forum of our annual appeal.  
 

New Business: 
• Holiday Get Together: Kim has offered to host with date to be determined. 

 
• Trustee Recruitment: At this time, we have two individuals interested in filling 

upcoming vacancies on the Board. Amy will share with them petition information 
when it is available. 

 
• Edward Jones: Jim made the motion to amend the original Edward Jones motion of 

September 9, 2025 to read: The Lanpher Memorial Library Trustees direct Kim 
Moulton to contact Chris Reed of Edward Jones to sell all of our shares in Exxon 
Mobil and to put the proceeds into our Franklin Mutual Funds.  The proceeds will be 
distributed between these funds at his discretion.  The LML Board acknowledges 
estimated commission fees of $1,000 in the sale of the Exxon-Mobil stock and 
acknowledges the estimated commission fees of $3,000 in the buy in to the Franklin 
Mutual Funds.  Second by Jo-Anne.  All in favor. 

 
 
 



• Discuss modifying Library mission statement around information, digital and 
media literacy: Ann made the motion to accept the changes to the mission 
statement as presented by the Information Literacy Committee. Second by Jo-Anne.  
All in favor. The statement will read: “The mission of the Lanpher Memorial Library is 
to provide quality materials and services, including support for information, digital, 
and media literacy, which helps fulfill the educational informational, cultural, and 
recreational needs of the entire community in an atmosphere that is welcoming, 
respectful, and businesslike. It also serves as a center for sharing skills and ideas 
and for fostering community spirit.” 
 

• Proposal to add days for the Library to close for holidays: Jim made the motion to 
add the following four days to the list of Library holiday closings: Marting Luther King 
Day, President’s Day, Indigenous People’s Day, and Veteran’s Day.  Second by Jo-
Anne. All in favor. 
 
 

• Executive Session: Ann made the motion and seconded by Elliott to enter 
executive session to discuss staff bonuses. All in favor. 
Kim made the motion and seconded by Ann to leave the executive session. 
Jo-Anne made the motion to purchase VISA gift cards for amounts discussed.  Elliott 
seconded the motion. All in favor.  

 
• Ann made the motion to not have a Trustee meeting in December. Seconded by 

Elliott. All in favor. The next meeting will be held on January 13, 2026. 
 
Adjournment: Kim made the motion to adjourn the meeting. Seconded by Ann. All in favor.  
Meeting was adjourned at 5:50 PM.  
 
Agenda Items for Next Meeting:  

• Calendar Review 
 

Next Meeting: January 13, 2026 


