Lanpher Memorial Library Trustee Meeting
September 9, 2025 5:00 PM

Board Members in Attendance: Chair: Kim Austin Puleio, Treasurer: Jim Noyes, Jo-Anne
Ring, Dan Regan, Secretary: Melanie Dickinson, Library Director: Amy Olsen

Additions: Door and Key Access Code Policy
Information Literacy Committee

Friends Report: Amy reported that the Friends will soon be posting on Front Porch Forum a
letter to recruit new community members for the positions of Treasurer, Secretary and
President. Some of their members have moved or have other family commitments out of
town. We value their support for Library events.

Secretary’s Report: Dan made the motion to accept the August 12,2025 meeting minutes.
Second by Jo-Anne. All in favor.

Treasurer’s Report: The Board reviewed and discussed the Treasurer’s reports. We will use
the 2024-2025 end of year report to prepare the 2026 — 2027 budget.

Librarian’s Report: Many programs and events have been planned for the months of
September and October. The Library will sponsor on October 9™ at the Gihon Valley Hall a
visit with George Woodard — Farming: The Greatest Adventure Nobody Knows About.

Old Business:

e Update on plans for behind the library — Kim met with two coworkers from
Evergreen Associates to take pictures of the area to be landscaped. After reviewing
the pictures, Mark Davis plans to meet with Kim to further discuss the project. Kim
also met with Pat Towne to consider the replacement of the sidewalk in the back of
the Library. He was concerned with the rain and snow from the roof damaging the
sidewalk. The Board decided to continue discussion of viable options to correct this
problem.

¢ Building Maintenance - Amy reported a toilet leak in the main floor bathroom.

New Business:
e Budget Prep- The Board reviewed the 2024-2025 budget Amy suggested that we
might consider merit pay for the staff. We will continue discussion at our next
meeting to prepare the 2026 — 2027 budget.

e Book Sale — Melanie shared Book Donation Day and Book Sale plans.
e Annual Library Awards Celebration — The event will be held on Saturday, Nov. 1%

with a storytelling theme. Four awards will be presented. More planning at our
October meeting.



Edward Jones Vote — Jo-Anne made the motion to direct Kim Moulton to contact
Chris Reed of Edward Jones to sell all of our shares in Exxon Mobil and to put the
proceeds into our Franklin Mutual Funds. The proceeds will be distributed between
these funds at his discretion. Seconded by Dan. All in favor.

Annual Appeal - The letters have been printed and folded. Board members will put
stickers on them to prepare for mailing by Wednesday, September 17™.

Door and Key Access Code Policy — The Board reviewed and discussed the policy
proposed by Amy. Jo-Anne made the motion to accept the Door and Key Access
Code Policy as amended during the meeting as well as changes to the Facility Use
Policy as presented. Dan seconded the motion. All in favor.

Information Literacy Committee — Dan reminded the Board of the presentation by
Mark Timney - Sorting the News from the Chaff on October 15". The committee is
planning to present to the Board a proposed modification of the mission statement
in November.

Adjournment: Jo-Anne made the motion to adjourn the meeting. Dan seconded the
motion. The meeting adjourned at 6:25 PM.

Agenda Items for Next Meeting:

Reserve Fund Review

Budget Prep

Library Celebration for Spirit of Community and Marrion Hood Legacy Award
Planning

Building Maintenance

Next Meeting: October 14, 2025



