
Lanpher Memorial Library Trustee Meeting 
 

October 14, 2025                                                                                                                                       5:00 PM 
 
Board Member in Attendance: Chairperson: Kim Austin Puleio, Vice Chairperson: Ann 
Spearing, Treasurer: Jim Noyes, Jo-Anne Ring, Dan Regan, Secretary: Melanie Dickinson. 
Library Director: Amy Olsen. 
 
Others in Attendance:  Mike Paradee 
 
Additions: Elliot Buelter 
 
Friends Report: No report, at this time. 
 
Secretary’s Report: Dan made the motion to accept the September 9, 2025 meeting 
minutes as written. Seconded by Ann. All in favor. 
 
Treasurer’s Report: The Board reviewed the monthly treasurer’s report. 
 
Librarian’s Report: Amy’s report included a calendar of events for the month of October. 
The awning will be removed and cleaned during the winter. This will need to be done every 5 
to 7 years. Amy plans to write a grant from Nonprofit Development & Support to request 
their maximum $5000 amount to help pay for the consultant fees for a Strategic Planning 
Consultant.  
 
Old Business: 

• Building Maintenance –Jo-Anne introduced Mike Paradee from Paradee 
Construction, LLC. The Board is interested in his availability to consult with the 
Board as we plan building and construction projects. Amy would like him to work 
with a building inspector to review and update building projects for the Library Board 
to consider.  

 
• Annual Appeal Update – Melanie reported the recent donations.  

 
• Library Awards Celebration Planning – The celebration will be held on Saturday, 

November 1st at 2:00. Last year and this year’s recipients are: Spirit of Community – 
Sharon and Jack Anderson, Susan Bartlett, and Marrion Hood- Alma Draper, Lois 
McGee. Amy is planning storytelling from local community members. Refreshments 
will be served by the Board. 

 
• Information Literacy – Sorting News from the Chaff with Mark Timney will be 

presented Wednesday, October 15th at 6:00.  
 
 



New Business: 
• Reserve Fund Review – Jim’s report listed what projects still need to be completed. 

He stated that the reserve fund does have sufficient funding for these.  
 

• Budget Prep – After the Board reviewed the proposed budget, Jo-Anne made the 
motion to accept the 2026-2027 budget as discussed today with the provision of the 
line item for salary will be revisited in January for CPI updates. Dan seconded the 
motion. All in favor. Members of the Board and Amy will meet with the Budget 
Advisory Committee on Monday, November 3rd from 10:30 – 11:00. Amy will present 
an overview of the Library’s past year’s accomplishments and challenges, and 
future goals for the remaining fiscal year and FY 2027.  
 

• Elliott’s Resignation – Elliott has expressed that with many family and work 
commitments, he does not feel he can remain on the Board. Kim will relay to him 
our regrets and what options he can consider for his position on the Board.  Elliott’s 
term ends in March 2029. 

 
Adjournment: Jo-Anne made the motion to adjourn the meeting. Kim seconded the 
motion. All in favor. The meeting adjourned at 6:25 PM.  
 
 
 
Agenda Items for Next Meeting: 

• Holiday Get Together 
• Staff Bonuses 
• Building Maintenance 
• Trustee Recruitment 
• Annual Appeal Update 

 
 

 
 

Next Meeting: November 11, 2025 


