
Lanpher Memorial Library  
Trustee Meeting 

 
November 8, 2016                         4:00 PM 
 
In Attendance:  Chair: Sigh Searles, Co-Chair: Fran Aronovici, Treasurer: Jim Noyes, Emily 
Dearborn, Ken Geiersbach, Julie Rohleder, Library Director: Amy Olsen, and Secretary: Melanie 
Dickinson 
Added Agenda Item:  Garden 
Secretary’s Report: Emily made the motion to accept the meeting minutes of September 13, 
2016 as written.  Seconded by Julie.  All in favor. 
Treasurer’s Report: (See attached) Warrants were signed by the Trustees.  There was some 
discussion of monies for future projects.  Emily will check on quotes for possible energy 
improvements to be completed during this fiscal year.   
Librarian’s Report: (See attached) Gary Houston has completed several odd jobs throughout 
the library.  We appreciate his time and expertise.   
Old Business/Reports: 

 Friends’ Toast 100 Event – Amy reported that the Friends were very pleased with the 
event and are planning for this to be an annual fundraiser.  She has heard positive 
comments from those attending.  The library was transformed into a very impressive 
space. 

 Office Remodel – We are waiting for the availability of the contractor. 

 Annual Policy Review – The facility use/meeting room policy was recently revised.  At 
this time no other changes will be made to the policy. 

 Planning for Budget Meeting with Select Board – Sigh and Fran will attend the select 
board meeting on Monday, November 14 to present the 2016 – 2017 library budget.  
Jim has sent Ron a copy of our proposed budget.   

 Fund Raising Results – Julie reported that we have received $5345.   

 Stowe Conference – Jim and Fran will atten  the Library / Trustee Conference on 
Saturday, November 12, 2016.   

New Business: 

 Bliss Fund – Nancy Tingle wrote a letter expressing her concern of the reporting and 
distribution of the Bliss account.  The Library Trustees appreciate her interest and 
suggest that the Bliss Fund Trustees have further discussion with the Village Trustees.   

 Holiday Get Together – On Wednesday, December 7 at 5:30 PM we will gather at the 
Geiersbachs for a potluck dinner.   

 Garden – Emily and Fran were pleased with Gayle’s gardening work this summer.  They 
will plan with her work times for next summer.   
   

Adjourn:  Emily made the motion to adjourn at 5:02 PM.  This was seconded by Julie.  All in 
favor.   
 

Next Meeting:  December 13, 2016 



 

 


