Lanpher Memorial Library Trustee Meeting

September 8, 2026
5:00 PM

Board Members in Attendance: Trustees - Kim Austin Puleio, chair; Ann Spearing, vice chair;
Jim Noyes, treasurer; Jo-Anne Ring, secretary; Dan Regan; Terry Cowell; Amy Olsen, Library
Director; Chris from Edward Jones (via Zoom), guest.

No changes or additions to the agenda.
New Business:

e Edward Jones Review — Chris from Edward Jones joined the meeting via Zoom. Mutual
fund holdings include 77% equities, with 23% bonds as a hedge. He recommends
diversifying LML bond holdings, at no cost for such changes, and will send a proposal
within a week for board action at the October meeting. We also will receive information
about the amount and destination of income/dividend checks, as they have not been
reinvested.

Friends Report: The Board expressed appreciation for the report as well as for the slate of
upcoming events and activities that it highlights.

Secretary’s Report: The motion was made by Ann and seconded by Terry to accept the August
2026 meeting minutes as written. No discussion. All in favor.

Treasurer’s Report: Reports plus a brief explanation from the Treasurer were available for
review by Board members before the meeting. There were no questions.

Librarian’s Report: The Board expressed its appreciation for the rich Holocaust programming
that will take place in partnership with the Vermont Holocaust Memorial and the Second
Congregational Church. Also, Amy recommended Saturday, October 17, 1-2 PM as a tentative
date and time for the awards celebration to honor Melanie Dickinson and (posthumously) Chris
Potter.

Old Business:

Building Maintenance — Bob Tina is looking into a temporary wall to cover the unsightly
ductwork on the top floor corner near the elevator. Jo-Anne moved and Kim seconded a motion



“to allow Bob Tina to work within the grant to cover the ductwork in a temporary, stable
fashion that can be changed if needed.” All in favor.

e Annual Appeal Letter — The Board approved a final version, which Jo-Anne will
circulate with minor edits. Amy will pass on Melanie’s folder to Jo-Anne for the
committee.

e Book Sale — Book donations will be received outside LML 10 am-1 pm on Friday,
September 11. Board members are encouraged to bring bags Friday or Saturday. The
LML restroom will be unavailable to the public Saturday, once the Library closes at 1
pm.

New Business (cont.):

e Budget prep — Moved to the October meeting when a spreadsheet will be available for
review. An important budget planning consideration, following the recently adopted
strategic plan, will be the timing for hiring a new Children and Youth Services librarian.

Agenda Items for the Next Meeting

e Budget prep

e Action on Edward Jones proposal
e Review reserve fund and goals

e Awards ceremony/celebration

Adjournment: The motion to adjourn was made by Jo-Anne and seconded by Ann. All in
favor. The meeting was adjourned at 6:12 pm.

Next Meeting: October 13, 2026



