Lanpher Memorial Library Trustee Meeting

May 12, 2026
5:04 PM

Board Members in Attendance: Trustees - Kim Austin Puleio, chair; Ann Spearing, vice chair,
Jim Noyes, treasurer,; Jo-Anne Ring, secretary, Dan Regan, Hannah Weisner, Terry Cowell (see
below); Amy Olsen, Library Director, Bob Tina, guest.

Friends Report: Amy reported that Mariana Donally and Marie Olsen have agreed to assume
leadership of the Friends group.

Secretary’s Report: The motion was made by Ann and seconded by Terry to accept the April 14,
2026 meeting minutes as written. All in favor.

Treasurer’s Report: All reports were available for review by Board members before the
meeting. No questions. Jim proposed a review of the reserve funds for our next meeting. What
do we have and what can we afford to do?

Librarian’s Report: Amy provided, among other items, an update on: events sponsored by the
Library; an upcoming training on information literacy skills; building maintenance and
landscaping; and on grants and donations.

New Business:

e MERP Grant - Bob Tina, project manager for the grant with the Town of Hyde Park,
gave a verbal “tour” of the building, basement to first and top floors, describing the
improvements to be made via the MERP grant. He anticipates work to begin in
September. 4 Seasons HVAC in Hyde Park will do the heating unit work.

e New Trustee — Trustees unanimously approved a motion by Dan, seconded by Ann, that
Terry Cowell join the Board to fill the seat vacated by Elliott Buelter.

Old Business:

* Strategic Plan De-Brief — All agreed that the 4-hour retreat, bringing together trustees, staff,
and the Friends group, was highly productive, resulting in the identification of four
objectives/goals with accompanying strategies to realize them.

* Building Maintenance — Further discussion of the project for the sidewalk and back as well
as the quote from Paradee Construction. Amy, having inquired, concluded that there was
no requirement to send this project out to bid because the majority of its funding will come
from gifts. Accordingly, Ann moved, and Dan seconded, to accept the quote of $13,545
from Paradee Construction for the work on the sidewalk and associated items, using funds
donated in memory of Fran and Charlie Aronovici and Brad Benedict. 6 in favor, 1



abstention. Jo-Anne will reach out to Paradee Construction to let them know this decision
and request a start date.

New Business:
* Committee Review — The board reviewed committee assignments and made additions as
reflected on the attached sheet.
e Annual Library Award Nominations - All agreed that we would like to honor Melanie
Dickinson with the Community Award. The “in memory of”” award will be opened to the

public for nominations.
* Executive Session — 6:04 pm Kim moved to go into executive session to wrap up the
discussion of a personnel topic. Second by Jo-Anne. All in favor. 6:09 pm Jo-Anne moved
to come out of executive session, second by Ann. All in favor.

Agenda Items for the Next Meeting
* Reserve Fund Review.

* Preparatory Discussion for Book Sale.
* Review of Annual Appeal for 2025-2026. LD to obtain data.

Adjournment: The motion to adjourn the meeting was made by Kim and seconded by Ann. All
in favor. The meeting was adjourned at 6:13 pm.
Next Meeting: June 9, 2026



