Lanpher Memorial Library Trustee Meeting
March 10, 2026 5:00 PM

Board Members in Attendance: Trustees - Kim Austin Puleio, chair; Ann Spearing, vice chair;
Jim Noyes, treasurer; Jo-Anne Ring, secretary; Dan Regan, Hannah Weisner; Amy Olsen, Library
Director

Friends Report: No report at this time.

Secretary’s Report: The motion was made by Ann and seconded by Dan to accept the February
10, 2026 meeting minutes as written. All in favor.

Treasurer’s Report: All reports were available for review by Board members before the
meeting. No questions.

Librarian’s Report: Amy’s report reviewed the many events that will take place in March, as
well as building maintenance, grants & donations, and outreach/education activities.

Old Business:
e Strategic Plan — Amy updated the board on next steps in the strategic planning process.
New Business:

e Mike Paradee — Mike reviewed his report (“Hyde Park Library Building Assessment &
Action Report”) on the building inspection with the board. There was discussion of
priorities for repairs.

e Election of Officers — Dan moved to approve the following new slate of officers: Kim
Austin Puleio — Chair, Ann Spearing — Vice Chair, Jim Noyes — Treasurer, Jo-Anne Ring —
Secretary. Second by Kim. Motion approved unanimously.

e Committee Review — Postponed to next meeting.

e Building Committee Report — Postponed to next meeting.

e Salaries — Dan moved to approve a 4% salary increase to our staff to match what the
Town of Hyde Park approved for other town employees. Second by Ann. Motion
approved unanimously.

e Executive Session — 6:20 pm Kim moved to go into executive session to discuss the
annual evaluation of the Library Director. Second by Jim. 6:48 pm Ann moved to come
out of executive session, second by Dan. All in favor.

Agenda Items for the Next Meeting

e Committee Review
e Building Committee Report

Adjournment: The motion to adjourn the meeting was made by Kim and seconded by Jim. All in
favor. The meeting was adjourned at 6:50 pm.



Next Meeting: April 14, 2026



