Lanpher Memorial Library Trustee Meeting

June 9, 2026
5:08 PM

Board Members in Attendance: Trustees - Kim Austin Puleio, chair; Ann Spearing, vice chair,
Jim Noyes, treasurer; Jo-Anne Ring, secretary, Dan Regan, Hannah Weisner, Amy
Olsen, Library Director.

Friends Report: A transition to a new leadership team— Mariana Donally, Marie Olsen,
Shannon Tonelli, Ashley Wildwood—is in process. Amy plans to meet with team members next
week. The new officers are to be registered with the Secretary of State.

Secretary’s Report: The motion was made by Ann and seconded by Hannah to accept the May
12, 2026 meeting minutes as written. All in favor.

Treasurer’s Report: All reports were available for review by Board members before the
meeting. There were no questions.

Librarian’s Report: Besides her excellent report, Amy reported that Act S.232 (2026), an act
relating to public libraries and the Department of Libraries, had been signed into law.

Old Business:
* Strategic Plan — Stay tuned, as we are hoping to receive the one-page plan soon.
* Building Maintenance — Mike Paradee (Paradee Construction) will be contacting DigSafe
to get the site marked.

New Business:

e Book Sale Prep — The annual book sale will be on Home Day, September 12.
Volunteers will be needed a week or two prior for book intake. Amy will share
guidelines for acceptable donations. She and staff will look through the library for
books to be included.

o  Annual Appeal (2025-2026) Review — Moved to next meeting. Amy to contact
Melanie and obtain the relevant spreadsheet.

e Reserve Fund Review — Besides noting the amount available in the reserve fund, Jim
presented and walked us through a new reporting format, which is more flexible and
user-friendly than its predecessor.

e Committees — The board constituted a Building Maintenance committee, to be
composed of Kim and Jo-Anne. They will meet this month to discuss priorities from
the inspection report.



e Revised Cell Phone Policy — Amy requested Board input on a proposed revision to the
existing cell phone usage policy. She will be discussing it further with the library staff
and will present a draft revised policy to the Board next month.

o Staff Salary Increases — Jim proposed a motion, seconded by Ann: “The LML Board
accepts the 4% payroll increase passed at the March 2026 Town Meeting, with the

new rates going into effect the pay period that includes July 1 of the fiscal year 26-27.”
All in favor.

Agenda Items for the Next Meeting

* Edward Jones Review (with Chris Reed).

* Revised Cell Phone Policy.

* Review of Annual Appeal for 2025-2026. LD to obtain data.
e Building Maintenance Committee Recommendations.

e Review of Strategic Plan.

e Library Awards Celebration Planning (as per calendar).

Adjournment: The motion to adjourn the meeting was made by Kim and seconded by Jo-
Anne. All in favor. The meeting was adjourned at 6:23 pm.

Next Meeting: July 14, 2026



