
Lanpher Memorial Library Trustee Meeting 

 

July 14, 2026 

5:01 PM 

                                                                                                         

Board Members in Attendance:  Trustees - Kim Austin Puleio, chair; Ann Spearing, vice chair; 

Jim Noyes, treasurer; Jo-Anne Ring, secretary; Dan Regan; Hannah Weisner; Terry Cowell; 

Amy Olsen, Library Director. 

 

No changes or additions to the agenda. 

 

Friends Report: A new group has taken reins of the executive board and will meet. Amy plans to 

join their meeting.  

 

Secretary’s Report: The motion was made by Ann and seconded by Terry to accept the June 9, 

2026 meeting minutes as written. No discussion. All in favor. 

 

Treasurer’s Report: All reports were available for review by Board members before the 

meeting. Jim will talk with Jenn about budgeting for an unanticipated staff insurance need. Ann 

thanked Amy for her fiscal prudence.  

 

Librarian’s Report: With pleasure, the Board noted the wind phone story in N&C and the story 

about the book discussion group that appeared in Seven Days. Amy conveyed that NightOwl 

Story Time is well attended and going well.  

 

Old Business: 

• Strategic Plan – The Board agreed to implement the new strategic plan around the concept of 

“Lanpher Memorial Library—A Community-Centered Library.” Amy will update the document 

by adding individual board members as “owners” of specific items. She will look up current 

numbers as a basis for goal setting and will convene an ad hoc committee to make those 

determinations. She suggested we add “A Community-Centered Library” to our meeting 

agendas.  

• Building Maintenance Committee Recommendations – Ann moved and Hannah seconded that 

we accept the estimates given by Paradee Construction for items (electrical, emergency lights, 

exterior wall masonry, boiler room door fix, roof slate clips, gutter cleaning) for an estimated 

total up to $12,000. Approved with 1 abstention. Next step would be to consult the fire marshal.    

 

New Business: 

• Annual Appeal (2025-2026) Review –Total was $7406.45 with 68 donors (down from 

$8,627.15 with 82 donors last year). The committee will meet to draft an appeal letter 

for board consideration at the August meeting. Board members suggested new items 



(e.g., new A/C, MERP grant, off fossil fuels, strategic plan, articles) for possible 

mention.  

• Edward Jones Review – Moved to the August meeting to which Amy will invite an EJ 

representative. 

• Revised Cell Phone Policy – Prior to the meeting Amy sent an updated draft of the 

policy. At the meeting Kim moved and Ann seconded that we accept the revised 

policy as written, except for minor corrections. Jim will add it to the policy manual 

and share it with the board. 

• Library Awards –We are aiming for a date in October, to be discussed at the next 

meeting. No nominations as yet for the legacy award. 

 

Agenda Items for the Next Meeting 

• Fiscal end of year review 

• Edward Jones review 

• Draft of annual appeal letter for review 

• Book sale discussion 

• Building maintenance recommendations 

 

 

Adjournment: The motion for adjournment was made by Jo-Anne and seconded by Ann. All in 

favor. The meeting was adjourned at 6:24 pm. 

 

Next Meeting: August 11, 2026 


