Lanpher Memorial Library Trustee Meeting

August 11, 2026
5:05PM

Board Members in Attendance: Trustees - Kim Austin Puleio, chair; Ann Spearing, vice chair;
Jim Noyes, treasurer; Jo-Anne Ring, secretary; Dan Regan; Hannah Weisner; Terry Cowell;
Amy Olsen, Library Director.

No changes or additions to the agenda.

Friends Report: All materials are in the hands of the new group, whose members plan to be
involved in Home Day.

Secretary’s Report: The motion was made by Ann and seconded by Terry to accept the July 14,
2026 meeting minutes as written. No discussion. All in favor.

Treasurer’s Report: All reports were available for review by Board members before the
meeting. Owing to unanticipated but necessary expenditures, expenses will exceed income for
the just concluded fiscal year. By how much is unknown at this point. Jim will meet with Jenn to
determine the amount, which will come from the LML reserve fund.

Librarian’s Report: Board members commented favorably on progress on the back walkway.
Mike Paradee will raise the windphone and railings are to be put in. Amy suggested that the
awards ceremony be held the weekend before Vermont Library Day, which is Monday, October
19.

Old Business:

Building Maintenance — See this month’s Library Director Report for a MERP update. Mike
Paradee is in the process of getting contractors, timing estimates, and budget figures for the
remaining work to be done.

New Business:

e Edward Jones Review — Moved to the September meeting.

e Fiscal end of year review — See under Treasurer’s Report (above).

e Draft of annual appeal letter — The board reviewed and discussed a draft, including
a new insert. Amy will suggest (to Jo-Ann for the committee) some new “gems” for
the letter to highlight.



e Book sale — The board, led by Ann, discussed plans and logistics. Volunteers will be
needed on the 11™ to receive books, and on the 12" to set up tables, arrange books,
staff the sale, and break down the book displays. Amy will reach out to Amy O’Toole
(LUHS) to help coordinate student helpers. The committee will email trustees in re
time slots for volunteering.

Agenda Items for the Next Meeting

e Budget prep

e Edward Jones review

e Approve annual appeal letter and mail-out process
e Book sale

Adjournment: The motion for adjournment was made by Jo-Anne and seconded by Kim. All in
favor. The meeting was adjourned at 5:48 pm.

Next Meeting: September 8, 2026



