Lanpher Memorial Library Trustee Meeting
May 13, 2025 5:00 PM

Board Members in Attendance: Chair: Kim Austin Puleio, Vice Chair: Ann Spearing,
Treasurer: Jim Noyes, Jo-Anne Ring, Elliott Buelter, Dan Regan, Library Director: Amy Olsen,
Secretary: Melanie Dickinson

Additions: Pepper Spray
Friends Report: The Friends reported their plans for 2025 activities.

Secretary’s Report: Elliott made the motion to approve the April 8,2025 meeting minutes.
Seconded by Ann. All in favor.

Treasurer’s Report: Jim continues to work closely with Jen to keep accurate records of
spending.

Librarian’s Report: Amy’s very informative report included many upcoming events, recent
donations and grants, and grounds plans. Amy met recently with Bob Tina, a contact
person for the MERP building grant. We will not get the pellet furnace but will have three
heat pumps replaced with newer and more efficient models. A heat pump will be installed
upstairs (hopefully, asap) with the possibility of one in the community room. The library will
be closed Monday, May 19" and Monday, May 26

Old Business:
e Changes to Chairperson Roles and Responsibilities: Some changes in wording
were suggested and will be made to the document by the secretary.

New Business:

e Annual Library Award Nominations: Amy will have nomination forms ready for
distribution this month. In July we will continue planning for an October event

e Building Inspection: Amy will contact the town clerk’s office to inquire if the
Trustees need to put out a bid to hire a contractor to support us with a building
inspection and project work. If we do not need to put out a bid, we would like
recommendations for a contractor.
Pepper Spray: Amy requested to have at the circulation desk a can of pepper spray.
Jo-Anne made the motion to approve having pepper spray at the circulation desk for
staff use only for safety purposes. Seconded by Dan. Allin favor.

Adjournment: Jo-Anne made the motion to adjourn the meeting. Elliot seconded the
motion. Meeting adjourned at 6:15 PM.

Agenda Items for Next Meeting:
e Bylaws Review
e Digital and Information Literacy

Next Meeting: June 10, 2025



