Lanpher Memorial Library Trustee Meeting
July 8, 2025 5:00 PM
Board Members in Attendance: Chair: Kim Austin Puleio, Vice Chair: Ann Spearing,
Treasurer: Jim Noyes, Jo-Anne Ring, Elliott Buelter, Dan Regan, Secretary: Melanie
Dickinson, Library Director: Amy Olsen

The Selectboard joined the Trustee meeting by ZOOM to publicly acknowledge Amy for
receiving the Sarah C. Hager Award. They presented her with a bouquet of flowers.

The Trustees also presented Amy with a bouquet of flowers and balloons. The Trustees
served refreshments.

Additions: Approval of staff pay increases for 2025 - 2026

Friends Report: Garden Tour will be held on July 26™, rain or shine, with 8 gardens to visit in
the village.

Secretary’s Report: Ann made the motion to approve the June 10, 2025 meeting minutes.
Seconded by Elliott. All in favor.

Treasurer’s Report: Jim made the motion to approve the 2025-2026 staff pay increases for
the library staff as follows: Library Director - $30.08 per hour, Assistant Librarians - $20.05
per hour and Substitutes - $14.35 per hour. Jo-Anne seconded motion. Allin favor.
Librarian’s Report: Amy reported that the News and Citizen will no longer be delivered to
the Hyde Park PO Boxes. The Library will have the newspaper available for the PO Box
residence.

Old Business:

e Update on plans for landscaping behind the Library — Kim met with a landscaper to
discuss possibilities for the redevelopment of the land behind the Library. She is
waiting for an estimate. Kim also checked at the town clerk’s office to review the
deed boundary lines. She plans to get more information about the replacement of
the sidewalk.

New Business:

e Library Awards Celebration Planning: The Board reviewed recommendations for
recipients for the Marrion Hood Legacy Award and the Spirit of the Community
Award. Tentative plans to hold the event in October were discussed.

e Annual Appeal Update: Jo-Anne presented the 2025 - 2026 annual appeal letter to
be reviewed by the Board. We will approve at the August meeting.

e Bylaws Approval: Ann made the motion to accept the revised Lanpher Memorial
Library Board of Trustees Bylaws. Seconded by Dan. Allin favor.

e Edward Jones Review: Chris Reed will meet with the Board next month to present
the Edward Jones review.

e Ice Cream Social Free Books - On July 21°t the Library will have free books
available at the Hyde Park Ice Cream Social.

Adjournment: Jo-Anne made the motion to adjourn the meeting. Seconded by Ann. The
meeting was adjourned at 5:57 PM.
Agenda Items for Next Meeting:

e Edward Jones Review

e End of Year Fiscal Review

e Annual Appeal Letter Approval

Next Meeting: August 12, 2025



