Lanpher Memorial Library Trustee Meeting
August 12,2025 5:00 PM
Board Members in Attendance: Treasurer: Facilitator: Jo-Anne Ring, Jim Noyes, Dan
Regan, Secretary: Melanie Dickinson, Library Director: Amy Olsen
Others in Attendance: Chris Reid by ZOOM
Zoom Meeting with Chris Reid — Edward Jones Yearly Review — Chris Reid reported on our
present holdings. The Board asked if we should close the Exxon Mobile account and move
the funds elsewhere. Chris explained what options that the Board had for this possible
action. At our September meeting, we will review and discuss whether we will make any
changes.
Additions: Ad Hoc Information Literacy Committee Report
Friends Report: Amy reported that the Friends Village Garden Tour and the sale of
“Hannaford’s Helps” bags were very successful for their fundraising.
Secretary’s Report: Dan made the motion to accept the July 8,2025 meeting minutes as
written. Second by Jo-Anne. Allin favor.
Treasurer’s Report and End of Fiscal Year Review: Jim reported that our 2024 - 2025
budget spending stayed within our proposed budget. Any monies not spent were returned
to the town funds. We have exceeded our obligation to the reserve fund. Jim feels that our
budget spendingis in “good shape,” at this time.
Librarian’s Report: Amy attended an informational meeting about the new combined
Town/Village Plan. She has offered to re-write the Library portion of the plan which she
noticed was outdated and incorrect. A Cookbook Book Club will begin meeting once a
month to introduce cookbooks and recipes. Participants will prepare recipes to be
sampled.
Old Business:

e Approve Annual Appeal Letter — Jo-Anne presented two different examples of the
annual appeal letter. The Board agreed on the letter with the picture of the Library to
be printed on white paper.

New Business:

e Book Donation/Sale Update: Melanie reported that the Book Donation Drop-off will
be held on Friday, September 12™". The Book Sale will be held on Saturday,
September 13" at the Hyde Park Home Day. Amy will check for helpers to set up and
clean up.

e Ad Hoc Information Literacy Committee Report: Dan, Kim and Ann met with Amy
to plan how to inform the patrons on how to protect yourself from “fake news.” A
poster to be displayed in the library and bookmarks were purchased which gives tips
to distinguish fake news. A speaker, Mark Timney, will present on October 15". Three
sessions, possibly in April, May and June, are in the planning stages to explore
facets such as Al, how to determine if fact or fake, etc. The committee will check to
see if there is any interest in classes to be offered.

Adjournment: Dan made the motion to adjourn the meeting. Seconded by Jim. The
meeting was adjourned at 6:05 PM.
Agenda Items for Next Meeting:

e Budget Prep

e Book Sale

e Awards Annual Library Celebration

e Edward Jones Vote

Next Meeting: September 9, 2025






