Lanpher Memorial Library Trustee Meeting
Feb. 3rd , 2015
In Attendance — Welcome all
Secretary's Report-

Treasurer's Report-
Current fundraising effort.

Librarian's Report-

Old Business-

Building/grounds improvements — upstairs ideas
Assistent Librarian's job description

Library Director's Employment Agreement — changes
Meeting date confirmation (temp. changes)
Evaluations

Review Annual Calendar

Shoveling

New Business-
Ramps installation
Approve letter to selectboard

Next meeting date: Mar. ?? 2015






