Lanpher Memorial Library Trustee Meeting
March 8, 2016 4 pm- 5:30 pm

In Attendance - Welcome all, agenda changes /additions if any
Secretary’s Report-

Treasurer’s Report-

Librarian’s Report —

Old Business —

Meeting date confirmation 4/10/16 all

Accessible Parking Project- Amy

100 year events on tap Amy

Review Calendar

progress on fund raising — Julie/Ken

Prioritized list of items /next steps on strategic plan- all
New Business —

-Friends of the Library Report ?

projects?

performance reviews /timelines all

agenda items for next meeting- all

other....

adjourn



