[bookmark: _GoBack]Lanpher Memorial Library
Special Board of Trustee Meeting
Tuesday, December 11th 10:00 a.m.
at the Lanpher Memorial Library 

Agenda
· Review and decide upon funding source(s) for the capital reserve fund
· Finalize article for Town Meeting Day
· Discuss "fund balance policy" language 
· Identify next steps and decision points/discussion items for full Trustees meeting

